You're in charge of a unit, department or facility.  
Are your leadership skills at the level they need to be? 
 

 

As a leader you need to exercise authority or influence over others.  Everyone is born with the potential for achievement, leadership and success.  Through a combination of learning techniques and practice tools, this education series will take participants to the next level in the development of their leadership skills, on both a personal and professional level.  Upon completion of the entire program, participants will be granted 30 contact hours.  No partial credit will be granted. 

 

For more information call 908-782-0663 or go to www.performance-connect.com
Target Audience
 

RN's responsible for or have an interest in leadership development.  This program will also be of interest to allied healthcare personnel and medical doctors.  LVNs, LPNs, CNAs, etc. based on their individual credentialing agencies.  Other healthcare disciplines that can use nursing CEUs.  Advanced practice nurses.  Even if no CEUs are required for relicensure, based on the content this is an outstanding learning activity.

 

Learning Objectives
 

Upon completion of this activity, participants will be able to:

 

· Discuss risks and benefits of embarking on a leadership development process

· Differentiate the roles of authority and power in the leadership development process

· Explain the effects of conditioning and outside influences on leadership behavior

· Discuss the various "selfs" to be acknowledged and managed in leadership development

· Analyze eight criteria for effective goal setting

· Recognize the impact of attitudes and habits in a leadership development plan

· Discuss elements of procrastination and fear which create obstacles to leadership

· LIst nine organization strategies that will facilitate time management

· Discuss three fundamental principles of successful interpersonal communication

· Analyze the effectiveness of three motivation methods in leadership

· Discuss six steps necessary for making better decisions

· Recognize the necessity for ongoing goal-setting in leadership development

 

Provider Approved
 

California Board of Registered Nursing, Provider Number 08747

District of Columbia Board of Nursing, Provider Number 50-574

Florida Board of Registered Nursing, Provider Number 50-574

Iowa Board of Nursing, Provider Number 317

West Virginia Board of Examiners for Registered Professional Nurses, Provider Number WV97-0217RN 

 

 

