PAMELA DUDA, MBA, CPC, CEC
12 Perryville Rd.

Pittstown, NJ 08867

908-730-0614
pamandyd@comcast.net 
________________________________________________________________________________________________

PROFESSIONAL EXPERIENCE
Lifescapes Professional Coaching, Pittstown, NJ



 Current

Founder, President (www.lifescapespc.com) 
Inspire others to tap into their potential through empowerment and support via the coaching process and assist them to expand their horizons, one thought at a time.  The Lifescapes approach is unique, specializing in organizational development and career/transition coaching supplemented by behavioral and attitudinal assessment tools to evaluate communication effectiveness and leadership skills.  It combines coaching with professional training, producing improved productivity, decision making and interpersonal effectiveness. We deliver results for:

· Organizations undergoing cultural integration

· Managers who want their teams at peak performance 

· HR professionals who want to on-board and retain top talent 

· New supervisors responsible for managing a team for the first time
inVentiv Health, Inc., Somerset, NJ




 2001 – Sept., 2009
Manager, Talent Management (March, 2009 – Sept. 25, 2009) – Corporate Operations

Design and implement talent assessment processes to monitor existing talent skills and gap toward current and future needs, providing recommendations for talent development and recruitment.

· Supported business leaders and HR business partners with organization effectiveness needs including: organization diagnosis & design (structure, process and work design), process optimization and change management.
· Designed and deployed Talent Management processes including talent review (assessment and identification), succession planning, leadership development and early talent programs.
· Identified and tracked key metrics to determine overall effectiveness of talent management initiatives in support of strategic business goals.
· Intimate knowledge and experience using the following adult learning and development tools:
· LMS / e-learning internal system (set up, administration and evaluation)

· MedConference – live and on-demand virtual Webinar services

· Dialog Coach – virtual role play simulator program for sales staff
· DiSC – behavioral based profile survey to evaluate leadership attributes

Director, Deployment Analytics and Training (February, 2001-March, 2009) – Commercial Division
Manage a team of consulting professionals to provide all phases of alignment services and software solutions for emerging to Fortune 500 Pharmaceutical companies and provide professional development training to internal resources.
· Organizational Development and Training
· Collaborate across Divisions to provide change management planning and execution to incorporate integrated business offerings, industry trends, etc. impacting business across the entire organization.
· Developed internal training program including course curriculum, exercises, certification process, skills assessment scoring guide, metric tracking, and feedback surveys for alignment software, analytical services, platform skills and leadership development.  
· Created a monthly newsletter to communicate up-coming training sessions, certification achievements and other corporate training events.
· Developed on-boarding / mentoring program to integrate new employees and newly promoted managers.
· Developed and analyzed survey results associated to the Women’s Leadership Group (WLG) focus group for the mentoring partnership program and launched a web site to build awareness and participation.
· Provide basic, advanced and/or web-based alignment software training to clients as part of their contract agreement.
· Spearheaded the inVentiv Health company-wide Mentoring Program initiated in 2008.
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· Client Management and Business Development
· Managed $1.5 million alignment services and solutions business, retaining current clients through superior customer service, presenting consultative solutions and identifying new service offerings.
· Partner with client(s) to obtain insight and buy-in from the field sales team through manager alignment work sessions to finalize alignment structure.                                                                                                                                                           
· Project Management Services
· Perform key point of contact role to oversee milestones, monitor adherence to master plans and schedules, identify project problems and obtain solutions, such as reallocation of resources or changing contractual specifications.
· Product Development and Software Services
· Integral contributor in developing next generation alignment software tool through identifying business needs and applications.
· Contributed to growth of client base from 4 to 13 clients across 385 users in 2 years – approximately $800,000 in incremental revenue.
Hunterdon County State of Community Budget Committee



2000 –  2001
Volunteer Budget Committee Chairperson

PHARMACIA CORPORATION – currently Pfizer, Peapack, NJ



1999 - 2000
Finance Manager, Business Analysis -Global Medical Affairs (GMA)

Partnered with Global Brand Teams and the Urology, CNS, Women’s Health and Endocrinology therapeutic areas to develop their business and strategic plans. 

HOECHST MARION ROUSSEL – currently Sanofi-Aventis, Bridgewater, NJ

1997 - 1999


Project Manager - Productivity, Portfolio and Project Management (1999)

Managed $100M + partnership with third party CRO provider as it related to project planning, tracking and forecasting to ensure processes were well understood by the Project teams.
Sr. Financial Analyst – Global DI&A Controlling (1997-1999)

Managed Global R& D budget and rolling forecasts and provided on-going financial support to senior management and project teams. 

COLGATE-PALMOLIVE, Piscataway, NJ





1994 – 1997
Sr. Accountant/Financial Analyst









ROBERTS PHARMACEUTICAL CORP., Eatontown, NJ




1990 - 1994
Senior Budget Analyst/Sr. Financial Analyst







JOHNSON & JOHNSON CORPORATION, New Brunswick, NJ



1986 – 1990
Janssen Pharmaceutica Inc., Piscataway, NJ    
Financial Analyst – Sales & Marketing
EDUCATION
Masters of Business Administration in Finance, Fairleigh Dickinson University, Rutherford, NJ, 1991

(Johnson & Johnson sponsored MBA program specializing in Pharmaceutical/Chemical Studies)

Bachelor of Science in Finance, Rider University, Lawrenceville, NJ, 1986 

Additional Certifications: Professional Coach Certification, iPEC Institute, Shrewsbury, NJ – October, 2009 




  Energy Leadership Index Survey Assessment - Master Practitioner – October, 2009

                                             DiSC leadership and communication – 2005

                                             Foundations of Creative Leadership – 1999                                            

Computer Skills:
Microsoft Office Suite



Geospatial software (Field Manager/ArcView), Sharepoint
PROFESSIONAL AFFILIATIONS
Member of Healthcare Business Women’s Association and 2008 participant in Metro Chapter Mentoring Program
Member of the NJ Chapter of the International Coach Federation (ICF)
Member of New Jersey Association of Women’s Business Owners (NJAWBO)
